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Is Agile Project Methodology PMBOK Compliant?
By Ilango Kumaran MBA, PMP, ITIL

Dell Perot Systems/Dell Services

Agile software development methodologies have been gaining grounds in many IT
corporation due to its simplified, customer focused, result-oriented process. Project
Management Book of Knowledge (PMBOK), published by PMI, is becoming the
worldwide standard for best practices in project management.

PMBOK is known for its detail process and process group recommendation for
successful execution of a project. Agile methodology, however, is popular for its
flexible and loose processes. So how does Agile methodology fare against PMBOK
recommendations? Where does it fare well and where does it fall short?

This workshop delves into this comparison to arm the attendee with the knowledge
of Agile’s strong alignment areas and weak alignment areas with PMBOK. This
knowledge will help the attendee to leverage the strong areas while planning to
handle weak areas while managing their next Agile project.

Attendees will learn
 About Agile's strength and weaknesses against PMBOK process

recommendations
 The list of processes where he/she must be on the lookout as an Agile project

manager


